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FAMILY VACATION

Example for Vision to Action Plan Goal Setting

Strateqic Initiative:

Our family, consisting of Mom, Dad, Joe and Jane, desire to spend more quality time
together in the year 2015.

Goal: The family will take a 2 week summer vacation in July, 2015.
Project A: Determine the exact dates for the vacation

Tasks:
1. A family meeting is called for scheduling.

2.  Everyone brings their calendar of events to the family meeting.

3.  Using a large calendar of the month of July, Mom crosses off each day
that is already obligated by a family member.

4.  Looking at the final large calendar, the family chooses the best two
weeks of the month for the vacation.
Project B: Decide where the vacation will take place
Tasks:
1. Each member of the family is asked to think about where they want to

travel to.

2. A family meeting is scheduled where everyone will tell their travel
locations.

3. Each family member will give rationale as to their location choice.
4.  The family will use this information to discuss and decide on a location
for the family vacation in July, 2015.
Project C: Make the necessary travel arrangements for the vacation

Tasks:
1. Mom will book the hotel for the vacation.

2. Dad will book the flights to the location chosen.
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3. Joe will use the internet to determine fun and interesting things to do on
the vacation.

4. Jane will use the internet to locate interesting dining options.



